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STRATEGY

“Strategy is a fancy word for 
coming up with a long-term plan 
and putting it into action.” 

Ellie Pidot



HOW IS STRATEGY DEFINED?

The somewhat boring text book definition of strategy is:

“a firm's high-level plan for reaching specific business objectives.”

What does that really mean…?

It means that as a business owner, you have to know where you want to go, and how you 
are going to get there.

If you planned to drive from Glasgow to London, would you just set off and hope to see 
signs along the way pointing you in the general direction, or would you look at the map, 
plan your route and then go?
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HOW TO START?

GOALS/ VISION

“A vision without a strategy remains an illusion.” Lee Bolman

Let’s start with your goals or vision for your business.. These words are broadly 

interchangeable, but represent what you want to achieve from your business, these can 

be personal or corporate, for example:

Personal – “I want to have long term financial security for my family, by building a 

profitable business to sell on in the next 3-5 years”

Corporate – “I want to be the largest supplier of Widgets to the construction industry in the 

next 4 years”

You will observe, that with goals try and provide a degree of timeliness and measurability 

in them – when you set your goals, always try and avoid vague statements.

"The trouble with not having a 

goal is that you can spend your 

life running up and down the field 

and never score." –Bill Copeland



STRATEGIES

What are strategies?

Two quotes that I live by when advising clients on their business strategy:

“There is only one winning strategy. It is to carefully define the target market and direct a superior offering to that 

target market.” Philip Kotler

“A strategy is your approach. It is your positioning. It is your smart way of reaching the goal with the least amount 

of wasted effort or cost.” Sohail Khan

It is simple to search the internet to find strategies for business, but the key word is 

underlined “YOUR”..

The strategies you put in place to deliver your goals must come from YOU, as 

implementing other people's concepts or ideas creates a disjoin and ultimately fails.

* IBC LTD provides half and full day strategy workshops.



STRATEGIES

How to write one?

The key to a good strategy or strategies is giving yourself time to be creative and ask 

yourself these basic questions:

1. Where am I now and how did I get here? Be self critical, ensure you have validated what 

you know about your customers*.

2. Where do I want to go from here? Eg, how many widgets do I need to sell to get me to 

No. 1?

3. How do I get to where I want to go? Eg, what people do I need, what do my suppliers and 

customers look like, how do I tell people about my business?

4. What will be my obstacles to success? Look both externally and internally as to the blocks 

for growth.

5. What additional knowledge, skills or expertise will I (the business) need to succeed? 

* Validation of product and client is a separate presentation



STRATEGIES

Examples

Goal = No. 1 Widget supplier to Construction industry

Strategy 1 = By year 4 I need to be selling £4m worth of widgets based on an assumed 

market growth of 5% to achieve the top spot and I need 3 of the 4 largest construction 

companies to buy my widgets to achieve £4m.

Strategy 2 = I will need to create a product differentiated from my competitors for companies 

to switch to my widget.

Strategy 3 = I will need to grow presence in the trade and drive brand awareness of our 

widgets – this will require a budget of 12% of turnover.

Strategy 4 = To drive more sales to new and existing clients will require more sales and 

customer service staff

* Validation of product and client is a separate presentation



TACTICS

“A vision and strategy aren’t enough. The long-term key to success is execution. each day. Every day.” Richard M. 
Kovacevich

Tactics are the practical steps that need to be done to achieve the strategies – remaining 
focussed on executing your plans, will ensure maximum efficiency in achieving your goal.

It is always important when defining the tactics for each strategy that:

a) They are measurable against the strategy

b) They are achievable based on the available skills and resources in the business

c) They have a beginning and an end point, both in time and measured success



IMPLEMENTATION 
& REVIEW

Execute, Execute, Execute
Ensure that each day and each team 

member is aligned with the goal, the 

strategies and the tactics – without buy-in 

the execution will fail to deliver the results 

you want.

Review & adapt
No strategy is ever perfect and you cannot 

predict the future, but you can review your 

plans and adapt your strategies and tactics 

according to what you see and measure.

Never be afraid to change, if it isn’t working.

“Be real and adjust your strategy according to honest 

results.” Charles Caleb Colton

“However beautiful the strategy, you should 

occasionally look at the results.” Sir Winston Churchill



THE TEAM

Ian Baker
Principle Consultant & Owner

Your business
Owner

Our Goal is to provide 
our clients with a first 
class service and help 
them to deliver their 

goals.

"The trouble with not 
having a goal is that you 

can spend your life 
running up and down the 
field and never score." –

Bill Copeland



THANK YOU & NEXT STEPS

It has been a pleasure producing this simple “How to” document and I hope you 
found it useful.

If you are happy to run with what you have learnt, then I wish you good luck with your 
planning and I hope you achieve all your goals.

If you are looking for additional support, or maybe a little 1 to 1 advice and coaching on 
this topic, then please contact me.

ian@ianbakerconsultancy.com

07783 339773

"If you aim at nothing, you will hit it 

every time." –Zig Ziglar

mailto:ian@ianbakerconsultancy.com

